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SUPPORT TO ELECTORAL REFORMS AND ELECTORAL
PROCESSES



Project Title Support to Electoral Reforms and Electoral Process in Kenya

UNDAF Qutcome Democratic governance and human rights including gender equality progressively enhanced.

More efficlent, effective and equitable public service delivery by institutions and systems of

P R
CPAP Expected Outcome democratic governance and rule of law enhanced.

Enhanced capacity of the Independent Electoral and Boundaries Commission (IEBC) to

Expected CPAP Output(s)/Project Outcome deliver on its constitutional mandate including free, fair and credible elections.

Implementing Partner IEBC

Collaborating parties Development Partners, International and National Electoral Assistance Providers

Kenya Is getting ready to hold its fifth successive elections since the re-introduction of multiparty politics in 1991. The coming elections will be
held under a different political, social, economic and legal context. The elections will be held at the backdrop of the 2007 Post-Election
Violence (PEV) and a new constitutional dispensation. While the former awaked national consciousness for far-reaching governance reforms,
the latter marks the beginning of governarice transformation in Kenya. This project document provides a framewaork of support to the next
phase of electoral assistance to Kenya through the newly created Independent Electoral and Boundaries Commission (IEBC}.

The overall aim of this intervention Is to enhance the capacity of the IEBC towards the management of free, fair and credible elections in
Kenya. It will focus on the following four main components: institutional strengthening of the 1EBC, electoral operations and processes, civic
participation and engagement and project managerment and coerdination.

The main outputs for this intervention include: (1) 1EBC institutional capacity strengthened (2) legal framewark strengthened (3) new
electoral unit boundaries established as per the Constitution {4) a credible voter register established (4) an effective and efficient
elections{palling operation plan implemented (5) an elections dispute resolution and conflict prevention strategy implemented (6) an inclusive
national civic and voter education programme successfully implemented (7) opportunities for women, youth, minarities and persons with
disabilities participation in the electoral process enhanced (8) effective monitoring and observation mechanisms implemented and (9)
leadership and coordination of the electoral process enhanced.

some of the key activities include: Professional development of staff and commissioners; Development of organizationalfinstitutional policies,
procedure manuals; Installation of an integrated management information system; Support to Phase Il of LAN/WAN; Building capacity of 1IEBC
on boundary delimitation; Training media on boundary delimitation; Training in communication; Development of applications for elactoral
planning and navigation; Identification of most appropriate options for voter registration; Support given to voter registration operatior;
Purchase of 2,500 EVR kits; Support given to mainstreaming of gender, disabifities and other marginalised groups in voter registration;
Support given to drafting of bills and regulations; Provision of technical assistance in identified areas of elections cperations; Support given to
elections results management system; Purchase of 16,000 electranic poll books; Support given to electoral operations activities; support given
to exploration of voting operation options under new constitution; Implementation of elections media strategy; Development and
implementation of an elections conflict prevention strategy; Establishment and implementation of dispute resolution mechanisms;
Development and implementation of civic and voter education and information (CVEI) strategy; Support given to mass based CVEI campaigns
including radio, TV and newspapers; Building partnerships with the media and civil society; Support given to enforcement of compliance with
quota provisions; Support given to mainstreaming gender/minorities in elections; Support given to designing targeted CVE! strategies for
women, youth, minorities and persons with disabilities; Support given to gender sensitive reporting; Support given to coordination of
monitoring observation mechanisms; Establishment of monitoring feedback mechanisms; Facilitate training of polling agents; Establishment
of donor and partrer coordination mechanisms; Establishment of a rabust M&E framework; and Setting up Project Support Team (PST).

Project Period: CPAP 2009 -2013 Indicative Budget & Pledges UsD )
Project Companent: Governance Total budget - 2012 28,592,540.0¢
Project Title: Support to Electoral reforms in Kenya UNDP core resources 300,000.00
Project ID: 00073426 SIDA 5,900,000.00

Current Phase Period: 2012201 .
Current Phase Project Duration? 24 months Finland 2,881,844.00
Management Arrangement: NIM Norway 1,454,545.00
DFID 7,840,000.00
Denmark 2,106,969.00
USAID 2,000,000.00
European Union 2,881,844.00
Netherlands 1,800,000,00
Total Allocated Resources 28,165,202.00
Deficit 427,338.00
Name . Signature Date

Alfredo Teixeira
Deputy Country Director -Programmes | ..~

IEBC Edward K. Karisa f oy 73 .
DIRECTOR OF FINANCE i/ /} 4 L/()?’ 2/\)/ Z
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